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As a child, Byaruhanga suffered discrimination which inspired her to work hard for the. girl-child

From cassava seller to proud

owner of a secondary

By Sylvia Juuko

HEN 1 was growlng
up, I got bitker with
the prohlems around
me e2pecially my

owrt relatives who didn’t walue
giri-child education. They told
my father that he was wasting
rrorey educating girls instead
of marrving us off to get bride
price,” recounts Beatrice Ayuri
Byaruhanga.

AT+ was sad that the clan valied
hride price more than education.
Al the time my [ather was
supporting us girls, the elders
wers scheming to g2t animals,”
she Savs,

“[ wanted to prove to the men
that I ean make it and perform
better than the boys. [ had a
vision during my A-levelsof
setting up a school, It wasn't
rofined then bin hecause of the
problems T encemntered golng to
sehool in my region in northern

* Uganda, T worked hard toensure
[ got good grades to study
pucation at the university,” she
SAVS.

when was the dream born?
Byrruhanga was the first student
TG

and told us not o thi

i She
asked us to embark on fulfilling
our vislan.

at is when [ knew [ had to

3 ]
to start with a o 1mary
A K |

but cusing on the university as
an e oal,” she says.

Lira Integrated Schaol

Ten years ago, 39-year-old
Byaruhanga's diam came to
pass. She set up Lira Integrated
School (LIS) 1o challenge the
mindsel of those wha did not
value educating the gicl-child in
northern Uganda.

1i comprises a HOTSEry, prunary
£LLN Yith s
stude 1500.
is investment worth sj'ggﬂ&;!}
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the primary section and 203 in
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180 todadlers i_uL;T:uEJ-m'
primary and 941 jn the secondary

seCLT07.

& school has 14 classes, each
with the capacity of 40 pupils.
There are 12 classrooms in the
gocondary section, each with a
capacity of 50 students.

The nursery has three classes
with the u:aqiaci'ry of &0 pupils,
The school has blocks to hous:
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a boarding schoal with 23
pupils in primary and 912 in the
secondary section.

LIS puls special emphasis on
seisnee subjects. It has a fully
equipped COMPUIET Pesource
centre and has a sports centre,
the only one of its kind in
northern Uganda.

The school also has a brass
band, & swinmiming pool amd a fish
farm that generates earnings of
abhoirt §1060,000 (abonut shaoim}

B}'a;uhau.aanmm.at
her unique E{ammjjlrm
curriculum has enabled her
students excel, placing the school
an Tllqi%%ﬁmb
innorthern . Dreer 160

her sf 15 have gope to
nRiveEraiy

e do ot concentrate on
formal education but more on
informal education. We konow
that each child has unigue
abilities so we nurinre them.

Our students are different
when they go for halldays. They
are confident about themesslves
and seek ways to earn an income
ar set up businesses,” she
explaing.

She has ensured that the girl
o hoy ratio is the same in her
sehool and alse finds time to
mentar the girls hy sharing her
experience.

The Wamen Business Award
On April 25, Braruhangs
et nine top finalists 1o gof

the coveded TN Trade and..

Development A
h tec Women i
cause of her elforts.
Sho received the award of
36,000 (whout sh120m) study tour
offered by Margarita Cedefio de
Fernandez. the First Lady of the
Dominican Republic.
Commenting about the award,
Byaruhanga said: “T am grateful,
humbled and proud to be a

She beat nine
top finalists
‘toget the
“coveted UN
2010 Emprefec
Women in
Business Award

wiorman from a war-ravaged area,
strugeling (o make a differonce
in the lives of war-ravaged
children. This is God's blessing "
Sk gays she was intimidated by
the finalists, most of who were
handling international husiness
anrd mare exposed than her

“These ladies were confident
about winning and were
talkative. T was humble and kepl
quiel

“But when they read my name,
1 sereamed. T wasn't prepared
for a speech, After my testimony,
people wers moved to tears, The
Secrotary General UNCTAT
aaid he had never heard such
an incredible speech in the two
years of the competition,” she
recounts.

Supportive famrll.;il

S1h s ks that it hag besn
ﬁ;ﬂ&?ﬁﬁ aflem

charagierised by selEdoult

and tears along rhe way, Bul.
¢ cannot underestimate the
STIRpOET o7 her Tather, hinsband

NES ANt Gil
members of_soai, dieu Banlk amd
nEerprig:
¥ husband has been very

supportive and patient. T have
run to him on many occasions
sohbing. But he kept me
focused, " says this mother of six

children aged between fourand
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boni Collepe where
saTingEs of abont shisooo0that.,
Lira Integrated was born,™ she
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Byarnhangs recalls (hat.
sitting in the scorching sun

and co m her 18

vondering why a 1y
Was e
EIHE in !g_gﬁj[ business did

he 3
*“They hi it

earn, Imterestl ; n 1 sefup
fﬁ'Ej}:'Eh-:m], some of them were
i} piﬂnem:ir stafl™

e used the sayvings fiiom her
infta] cassava harvest fo sl up a
wh row business. She hired
out wheelbartows to men in the
bs park
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she earned shs per day, She

1o ihe canteen af hee
E’.l r training college
pboni.

“When 1 had accumitkated
shT7i0,000 in savings, T went 1o my
father who had promised me the
land for the school. He thought it
was too earty 1o start but he kept
his promise.

“When my clan learnt of the
development, they ealled for a
meeting to rebuke my father
They wonderad if he had gone
mead to give me land, 3 gesture
unheard of at that time in my

school

clan. “Isat in that meeting with
my tears flowing, bul my father
defended me saying whoever
wanted to kill me would have to
kill him first,” ghe recounts.
Because she was 4 hands-on

pETEOI, 8Ne DAl ELOATEd 10
i\e‘(EHi_,aﬁ‘-_thlh#j it
tf};e burping of the bricks.

Good business practices
She recalls that dfcu Bank's

S in 2002 facili the

expansion of her schonl
hank further supported her with
more funds.

Theopista Sekitto, the head
of eorporate retail banking at
dfieut, points out that banking in
the traditional manner is not
sustainable anymore.

“When il comes to credil, you
have to design programmes that
suit cugtomer needs.

“If we had followed the
conventional puidelines
supporting clients at that time,
there is no way Bys g
would have qualified for a laan ™
she says.
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't WAS PON recomneda)
from dfei Ban E t%t shas Em
i 1 el

"0 3t wasn't for the training by
Enfer i USLAEES

ﬂulngg%xﬁ.]mg_mm.alugﬂ
teacher of three sections efe,"
she says

gqguug' training, she_
uug mented systems, cregted

policies, mnwolved e ST
in decision making and has
improved customer care.

Charles Oclel, the executive
director Enterprise Uganda,
notes that Byaruhanga's glabal
award was a manifestation of
the winning formula for private
sector development.

The philosophy is.a simple.
E@mﬂﬁ (.
in mindset ready tosprogl and
back {Lw i i
facilities. You %ﬂ{e athing

te " he sald at

that 1s unsio
a recent meeting to recognise
Byaruhanga's achievement

id Byaruhatian
implemented the five pillars of
L a winning enterprise .
that 2, competent s,

marketing and customer

I, Ations, inance and
leadership. T
Byaruhanga says the siX acres

of land adjacent to her school
will house the university which
ghonld he opened by the end of
the year.

The award propelled her toa
global level, with officials from
Brazil and Botswana requesting
her to visil their countries to
gpeak to their glrls and women.

e of rosilioncs, &
o entof resilience, is now
(k]

_“_nm‘;ﬁﬁ use her
instifutions to m_aﬁ%ﬂ‘m‘emnm
im THE 78S of the girl-child




