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Taxes paid to government increased by 502% for urban women.

50% of the groups now pay taxes to national government and local government.

Women more empowered in terms of visioning, thinking big, setting goals, and seeking informa-
tion.

Women taking up leadership positions within the district.

Business volume measured by sales turnover increased by 80 % among urban women and 200%
among rural women groups.

Total value of new investments increased by 30% for urban women and 154% among rural
groups.

200% increase in annual sales of the groups.

143% increase in savings mobilization for all the groups.

Strengthening Women Entrepreneurs Project




Summary Progress in Figures

Description Before S\’NEP After S\’NEP Ch’ange
(000) (’000) ('000)
URBAN (about 50 enterprises)
Annual sales (‘000 Ugs) 3,583,130 6,425,269 2,842,139
Total Employment 689 1,224 535
Value of investments (‘000 Ugs) 2,888,360 4,417,472 1,529,112
Total value of loans (‘000 Ugs) 755,680 1,871,200 1,115,520
Taxes paid (‘000 Ugs) 23,253 140,143 116,890
RURAL (17 groups)
Annual sales (‘000 Ugs) 83,475 270,583 187,108
Value of investments (‘000 Ugs) 321,293 1,226,420 905,127
Total value of loans (‘000 Ugs) 437 21,427 20,990
Savings (‘000 Ugs) 21,422 53,955 32,533




Cross-Cutting Issues

* |19 Peer counsellors trained amongst the women groups - HIV AIDS/Malaria program.

* Sustainable use of the environment.
* Ethics and Integrity.
* Increased confidence amongst the women — some taking up leadership positions.

* Increased awareness about social-legal issues that affect women.
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Testimonies

SAVINGS AND INVESTMENT

After the savings and Investment training, Amuru Ribberber group mobilised shsl, 500,000 in sav-

ings within a period of 5 months and managed to buy a grinding machine in July 2010 which they

installed in Amuru town. This spirit of group saving has continued and the group has manage to
secure a plot of land within the district town council worth three (3) million shillings on which they

intend to build a store




Testimonies
continued

INCREASED PRODUCTIVITY

BakusekamajjaVWomen’s Group’s acreage dedicated to maize growing has increased from 295 acres
at the beginning of 2008 to 600 acres as at January 2010. The productivity has also increased from
production of |15 MT in 2007 to 240 MT in 2009. This means increased incomes for members and
improved food security. All members have taken on an a new business based on identified needs

within their communities, in addition to maize growing, upland rice and rearing animals. All the

members’ children of school going age attend UPE schools with 50% moving into private schools.

This number should increase over time as member household incomes increase. All members have
mobile phones and so communication within and without the group is strengthened. All members

reported better family relations as a result of financially empowered housewives.

Mrs. Florence Kagweri,a member and mother of 4 children had this to say “Before EUg came to
train us, | used to do farming or survival. | used to have | acre of maize but today | have increased
my acreage to 4 acre from where | get |12 bags of maize per seasons. | have started another busi-
ness to supplement my income and now rear 3 Friesian cows and pigs. | also bought 2 motorcycle
which fetch 16,000/= daily. My income has increased from 3,000/= per day to shs. 20,000/=. 1 sell
milk worth 5,000/= daily. | also get 30,000/= monthly from sale of a pig and 30,000/= monthly from
Matooke. As a result, | have been able to put all my children in private boarding schools. | support
my husband in running our home and there is peace and harmony. We have just completed con-

struction of a new iron-roofed house and furnished it with new sofa sets.”




Testimonies
continued

Stella Aol — 25 year old with 4 children

“After the training at Pan Afric in Gulu, | was very motivated. | returned home and bought 4 goats
with the resources | had. | was later given 7 goats by the NAADs program including an exotic

breed. | currently have 22 goats.”

My husband used to pick money and spend without consulting me. He never used to attend any
training in the group. However, every time we had training, | would return with the materials back
home and he would read through. He has now become a member of the group and we consult
each other before we spend money.This has enabled us to have more family unity and progress in

our home.

Lamunu Judith

In the past, | was very relaxed but from the first training in Pan Afric in business skills and from the
savings training, | resumed planting cassava. | used the cassava to make the local drink — Gulu-Gulu
which | sold to the community. | saved the money got enough to take myself back to technical
school where | pay about shs240, 000 per year.

| have also managed to promote the training | received to my family and community.




Testimonies
continued

Grace and Godfrey Kidega

Godfrey - From the training, my wife and | planned and we started building a 5 room building which
we are about to finish (wall plate). From the savings and investment training, our dream was to build
a |5 Room Hotel called Babilione. Currently, we have managed to buy a plot in the town council of
|.2million.We have been intensively involved in agriculture and we now sell 8 bags of Rice (shs130,
000/bag) from the 3 bags we use to sell before.This season, we plan to plant 4 acres of yellow beans

and also plant some trees.

Grace - | used to take ideas from the group to my husband and he finally joined the group.We now
work together and have put our plans into action.

After the study tour at Family Projects in Masaka, | planted carrots and other vegetables in my
compound; | have been able to earn some money from the sales” Reuben Nyerwanire, Nyamambo

Tukore Women’s Group, Rukungiri.
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Testimonies
continued

Alice Masajjage

Mrs.Alice Masajjage, the Vice Chairperson of the Patience Pays group says:“l used to rear chicken
and did not know how to measure chicken feed. After the financial record keeping training from
Enterprise Uganda, | now know the ratios to use when feeding my chicken. Am very certain that
my 200 chicken consume 24 kilograms. Not more, not less. As a result, wastage has been brought

to a bare minimum.”’
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Testimonies
continued

MI'S. JQSSlca AISU who is the Treasurer of the group and also has 5 children

(aged 3 — 16 years) “started with 5 local chicken in 2008 increased her chicken to 30 but lost al-
most all of them due to disease. However, after the EUg training in poultry management plus the
study visit to Kasangati, | have learnt how to look after my chicken and now plan to buy 10 hens. |
have bought | goat from proceeds from my farming and it has produced 2 kids. | planted maize in
the last season and got 3 bags of which | sold one bag to get the goat and kept 2 for food security.

| am now able to pay school fees for my child in secondary school S.3.”

“We have installed quick books an our accounting system that will go a long way in reducing the
stock management challenge but will also assist us in proper reporting as far as the business per-

formance is concerned.”

Halima Nantongo, Mediline Pharmaceuticals



After the training, | hired a permanent school Accountant (bursar), who has assisted in the tracking

of our finances & assisted in putting systems in place this has eased the workload.”

Jayne F Nakato Kinderkare

| was able to borrow Ushs 300 million and was to construct a storeyed classroom block”

Mrs. Anna Mbogo, Seeta Parents School.

“As a result of being linked to Barclays Bank during the entrepreneurship training, | was able to
get a bank guarantee of U.shs 60 millions which | presented to my suppliers and my monthly sales

turnover has more than doubled.”

Ms. Regina Keribwende of Remmy Suppliers.
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For networking, Advocacy and Leadership

Charles Ocici

Rosemary Mutyabule

Eriab Kiiza

Mary Odongo George Qumo
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Northern Region

SW E P G rO u p S Amuru Ribberber Integrated Group - Amuru

Lapianat Support Orphans Women Group - Gulu

Kitgum Women Bee Keepers Association - Kitgum

Central Region

Lira Bee Cluster - Lira
Bukesa Urban Farmers Development Association - Bukesa

Patience Pays Initiative — Kayunga EaSte rn Reg i on

Kiwenda Horticultural Farmers Association - Gayaza ) o
Dhibula Atyame Minani Women’s Group - Iganga

Suubi Women’s Group - Mutundwe

Bakusekamajja Women’s Development Farmers Association - Iganga
Popular Kumi Women'’s Initiative (PIKWI) - Bukedia

Kayenet Women’s Association - Kapchwora

Western Region

Ibanda Women’s Guild - Ibanda
Abekundire Women’s Group - Kabale

Nyakakoni Women’s Group - Mbarara
St Clare Women’s Group - Kasese

Mabanga Women’s Group and Nyamambo Tukore Entuguka - Rukungiri
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Parthers

HIPS Government of Uganda Apitrade Africa

The Republic of Uganda




CONTACTS

Enterprise Uganda
Plot 38, Lumumba Avenue Nakasero
P.O.Box 24581
Kampala
Uganda





